Milestone 3 Progress Matrix

Document Ernie | Mike Lindsay Erik Dion
Client Communication 25% 70% 0% 5% 0%
Server Communication 10% 10% 0% 80% 0%

XML Parsing 30% 40% 0% 30% 0%

XML Serialization 5% 45% 45% 0% 5%

GPS Integration 15% 0% 0% 10% 75%
Milestone 4 Task Matrix (Tentative)

Task Ernie Mike Lindsay Erik Dion
Account Creation 30% 35% 0% 35% 0%
Buddy List Management 20% 20% 20% 20% 20%
Client Application Interface 10% 10% 40% 0% 40%

Sponsor Feedback on Milestone 4 Tasks

Tasks 1-3:
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Sponsor Evaluation

Please Indicate Your Review Below (1 = poor, 10 = excellent)

Ernie 1 2 3 4 5 6 7 8 9 10
Mike 1 2 3 4 5 6 7 8 9 10
Lindsay | 1 2 3 4 5 6 7 8 9 10
Erik 1 2 3 4 5 6 7 8 9 10
Dion 1 2 3 4 5 6 7 8 9 10
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