Milestone 1 Progress Matrix

Completed Items

Client Backend

e Allows for communication between GUI and Server in an Object Oriented manner
e Serializes and deserializes XML data to and from IPacket objects

Client GUI

e View buddy lists, view alerts, add / remove buddies

Application Server

e Serializes and deserializes XML data to and from IPacket objects
e Interfaces with the database

Website

e User registration and validation, view buddy profiles, update location

Task Ernie Mike Lindsay Erik Devin
Client Backend 0% 100% 0% 0% 0%
Client GUI 0% 0% 0% 0% 100%
Server Application 0% 0% 0% 100% 0%
Website 100% 0% 0% 0% 0%
Testing System 0% 0% 100% 0% 0%

Configuration




Milestone 2 Task Matrix (Tentative)

Client Backend
o Test

Client GUI

o Test
e Integrate map-view of buddies, update settings, Stolen PhoneTrak

Application Server
e Test and Maintenance

Website
e Profile layout
e Add buddy, remove buddy, etc
e More Ajax goodness

Task Ernie Mike Lindsay Erik Devin
Client Backend 0% 100% 0% 0% 0%
Client GUI 0% 0% 0% 0% 100%
Server Application 0% 0% 0% 100% 0%
Website 100% 0% 0% 0% 0%
Testing 0% 0% 100% 0% 0%

Sponsor Feedback on Milestone 2 Tasks

Tasks 1-3:
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Sponsor Evaluation

Please Indicate Your Review Below (1 = poor, 10 = excellent)

Ernie 1 2 3 4 5 6 7 8 9 10
Mike 1 2 3 4 5 6 7 8 9 10
Lindsay | 1 2 3 4 5 6 7 8 9 10
Erik 1 2 3 4 5 6 7 8 9 10
Dion 1 2 3 4 5 6 7 8 9 10
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